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CORPORATE GOVERNANCE REPORT 
 
STOCK CODE : 7155 
COMPANY NAME : SKP RESOURCES BHD 
FINANCIAL YEAR : March 31, 2021 

 
 
OUTLINE: 
 
SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 
Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 
Requirements. 
 
SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT 
CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 
Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 
of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 
only applicable for financial institutions or any other institutions that are listed on the Exchange 
that are required to comply with the above Guidelines. 
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SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 
Requirements. 
 
Intended Outcome 
Every company is headed by a board, which assumes responsibility for the company’s 
leadership and is collectively responsible for meeting the objectives and goals of the company. 
 
Practice 1.1 
The board should set the company’s strategic aims, ensure that the necessary resources are 
in place for the company to meet its objectives and review management performance. The 
board should set the company’s values and standards, and ensure that its obligations to its 
shareholders and other stakeholders are understood and met. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board provides stewardship to the Group’s strategic direction and 
operations, and ultimately the enhancement of long-term 
shareholders’ value. The Board is primarily responsible for: 
 
(i) Promote good corporate governance culture within the Company 

which reinforces ethical, prudent and professional behaviour  
 
The Group has in place policies which promote good corporate 
governance culture. Such policies include the Code of Ethics and 
Conduct, integrity policy, whistleblowing policy and corporate 
disclosure policy. 
 

(ii) Reviewing of Management’s proposals and adopting a strategic 
plan for the Company  
 
The Board is to deliberate, review and approve the business 
proposals and strategic initiatives proposed by the Senior 
Management. The Board monitors the implementation of the 
strategic initiatives regularly, through reporting updates by the 
Senior Management, to ensure that the Group is aligned with its 
objectives set. 

 
(iii) Overseeing and evaluating the conduct of the Company’s 

business  
 
The principal responsibilities of the Senior Management team are 
as follows:- 
 
- Developing, co-ordinating and implementing business and 

corporate strategies prior to their submission to the Board 
- Implementing the policies and decisions of the Board 
- Overseeing the day-to-day operations of the Group 
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- To participate the various management committees or 
working committees for the effective discharge of duties and 
functions 

 
The Senior Management team assists the Managing Director by 
preparing important matters such as strategy and actions plan as 
well as putting them into practice. When necessary, the relevant 
Senior Management will be invited to attend the Board and/or 
Board Committees meetings to advise and update the Board with 
information, reports, clarifications to keep abreast of the latest 
business operations and activities of the Group. 
 
In addition, the Financial Controller is required to present a report 
on the financial performance of the Group on a quarterly basis. 
 

(iv) Identifying principal risks and ensure implementation of 
appropriate internal controls and mitigation measures  

 
During the financial year ended 31 March 2021 (“FYE 2021”), the 
Audit Committee (“AC”) has been entrusted by the Board to 
oversee the internal controls function.  
 
The Board has via the Risk Management Committee (“RMC”) and 
Risk Management Working Group, to assist the Board in 
overseeing the risk management function to ensure relevant 
mitigation measures within the Group in accordance with their 
respective Terms of Reference. 
 
The Board has formalised a structured risk management 
framework to identify, evaluate, control, monitor and report the 
principal business risks faced by the Group on an ongoing basis. 
The Board delegates the function of overseeing the Company’s 
risk management and policies to the RMC.  
 

(v) Reviewing the adequacy and integrity of the Company’s internal 
control systems and management information systems  
 
The Board acknowledges its responsibility and accountability for 
reviewing the adequacy and integrity of the management 
information and internal controls systems. Information on the 
Company’s internal control system is presented in the Statement 
on Risk Management and Internal Control set out in the Annual 
Report 2021. 
 

(vi) Overseeing the development and implementation of investor 
relations and communication policy for the Group   
 
The Board is aware of commitment to enhance long term 
shareholders’ value through regular communication with all its 
stakeholders. 
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In ensuring the effective communication with the Company’s 
shareholders and stakeholders, the Corporate Disclosure Policy 
includes an Investor Relations (“IR”) section which serves as a 
guide for the Board to oversee the development of an effective IR 
programme and strategy to communicate the corporate vision 
and mission, strategies, development, financial plans and 
prospects to investors, the financial community and other 
stakeholders and to obtain feedback from the stakeholders.  
 

The Board reserves certain powers for itself and delegates certain 
matters, such as the day-to-day management of the Company to the 
Executive Directors (“EDs”) and the Senior Management. Such 
delegations are subject to approved authority limits. These are matters 
pertaining to:- 
 
 recurring and non-recurring revenue expenditures (within the 

ordinary course of business); 
 capital expenditures; and 
 sourcing of business deals/investments. 
 
A copy of the Board Charter of the Company is available for viewing on 
the Company’s corporate website at www.skpres.com. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Every company is headed by a board, which assumes responsibility for the company’s 
leadership and is collectively responsible for meeting the objectives and goals of the company. 
 
Practice 1.2 
A Chairman of the board who is responsible for instilling good corporate governance practices, 
leadership and effectiveness of the board is appointed. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The key roles and responsibilities of the Chairman of the Board have 
been clearly specified in Clause 4.3 of the Board Charter, which is 
available on the Company’s corporate website at www.skpres.com. 
 
The Board is chaired by Dato’ Gan Kim Huat (“Dato’ Gan”), an Executive 
Chairman cum Managing Director. He provides strong leadership as the 
Chairman of the Company and is able to provide effective strategic 
direction and necessary governance to the Group. 
 
The Chairman is responsible for providing leadership to the Board, 
controls the orderly and effective functioning of the Board, ensures the 
integrity and effectiveness of the governance processes of the Board 
and consults with the Board promptly over any matter that is pertinent 
to the Company and of concern to the Company.   
 
The Chairman acts as facilitator at meetings of the Board and ensures 
that no Board Member, whether executive or non-executive, 
dominates the discussion. The Chairman also ensures that decisions are 
taken on a sound and well-informed basis, including by ensuring that all 
strategic and critical issues are considered by the Board, and that 
Directors receive the relevant information on a timely basis. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Every company is headed by a board, which assumes responsibility for the company’s 
leadership and is collectively responsible for meeting the objectives and goals of the company. 
 
Practice 1.3 
The positions of Chairman and CEO are held by different individuals. 
 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The Chairman of the Board is also the Managing Director of the 
Company. Despite the Chairman being an Executive Chairman cum 
Managing Director, the Board takes comfort that there is no undue risk 
involved as the EDs will be informed and consulted before the Executive 
Chairman cum Managing Director makes any decision and all major 
matters and issues are referred to the Board for consideration and 
approval.  
 
Notwithstanding that, the Board is currently comprising six (6) 
members, three (3) of whom are Independent Non-Executive Directors 
(“INEDs”), comprising 50% of Independent Directors and play a 
distinctive role to provide an element of objectivity, independent 
judgement and check and balance to the Board. The presence of half 
INEDs with distinguished records and credentials to ensure that there 
are independent views and judgments. The INEDs vocalise their 
concerns whenever necessary to ensure proper checks and balances are 
in place in Board decisions and implementation of policies. 
 
The current size of board composition is adequately enabling the 
Chairman to marshal the Board’s priorities whilst the Independent 
Directors are to ensure balance of power as well as authority on the 
board. The Board is satisfied that notwithstanding the dual roles of 
Dato’ Gan, he has shown deep commitment, impartial leadership and 
abilities in discharging his duties effectively. 
 
Alternate Practice: 
 
The Board regards independence as an important element for ensuring 
objectivity and fairness in Board’s decision-making. In order to uphold 
independence, more than half of the Board members are Independent 
Directors and the Chairman of the AC will assist the Board to deal with 
any actual or perceived conflicts of interest that may arise. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 
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Measure : Please explain the measure(s) the company has taken or intend to take 
to adopt the practice. 

Timeframe : Choose an item.  
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Intended Outcome 
Every company is headed by a board, which assumes responsibility for the company’s 
leadership and is collectively responsible for meeting the objectives and goals of the company. 
 
Practice 1.4 
The board is supported by a suitably qualified and competent Company Secretary to provide 
sound governance advice, ensure adherence to rules and procedures, and advocate adoption 
of corporate governance best practices. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company Secretary of the Company is Chua Siew Chuan. The 
Company Secretary of SKP Resources Berhad (“SKP”) has professional 
qualifications and is qualified to act as company secretary under Section 
235(2) of the Companies Act 2016. Chua Siew Chuan is a Fellow member 
of the Malaysian Institute of Chartered Secretaries and Administrators 
(“MAICSA”).  
 
The responsibilities carried out by the Company Secretary include:- 
 
a) manage all Board and Board Committee meeting logistics, attend 

and record minutes of all Board and Board Committee meetings 
and facilitate board communication; 

 
b) advise the Board on its roles and responsibilities; 
 
c) facilitate the orientation of new Directors and assist in director 

training and development; 
 
d) advise the Board on corporate disclosures and compliance with 

the Companies Act 2016, listing requirements and other relevant 
regulations; 

 
e) manage processes pertaining to the annual shareholder meeting; 
 
f) monitor corporate governance developments and assist the 

Board in applying governance practices to meet the Board’s needs 
and stakeholders’ expectations;  

 
g) serve as a focal point for stakeholders’ communication and 

engagement on corporate governance issues; and 
 
h) carry out other functions as deemed appropriate by the Board 

from time to time. 
 

The Company Secretary constantly keep herself abreast of the evolving 
capital market environment, regulatory changes and developments in 
corporate governance by attending the relevant continuous 
professional development trainings that are conducted by the 
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Companies Commission of Malaysia and/or MAICSA as well as other 
professional bodies from time to time. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Every company is headed by a board, which assumes responsibility for the company’s 
leadership and is collectively responsible for meeting the objectives and goals of the company. 
 
Practice 1.5 
Directors receive meeting materials, which are complete and accurate within a reasonable 
period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a 
timely manner. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: All Board members are supplied with information on a timely manner. 
Apart from the ad-hoc meetings, the due notice of at least seven (7) 
days is given to the Directors which allow the Directors to plan ahead 
and to maximise their participation.  
 
Prior to each meeting, members of the Board and the Board 
Committees are provided with the meeting agenda and meeting 
materials, containing information to enable full deliberation on the 
issues to be considered at the meeting. The meeting papers provide 
amongst others, financial and corporate information, significant 
financial and corporate issues, the Group’s performance and any 
management proposals which require the approval of the Board/Board 
Committees. This is to ensure that the Board/Board Committees have 
sufficient preparation time and information to make an informed 
decision at each meeting. 
 
The Board strives to circulate the meeting papers at least five (5) 
business days in advance of the meeting day moving forward. 
 
The EDs and/or other relevant Board members and/or Senior 
Management of the Group will provide comprehensive explanation of 
pertinent issues and recommendations. The issues would then be 
deliberated and discussed thoroughly by the Board prior to decision-
making. Proceedings of Board and Board Committees meetings are 
recorded in the minutes.  
 
The Company Secretary would ensure that a statement of declaration 
of interest or abstention from voting and deliberation is recorded in the 
Minutes, if necessary. 
 
Minutes of the Board or Board Committees’ Meetings which recorded 
the decisions and resolutions of the meetings would be distributed by 
the Company Secretary to all Directors on a timely basis for review and 
thereafter for confirmation at the next Board or Board Committees’ 
Meetings. The Chairman of the Board Meeting signs the minutes as a 
correct record of the proceedings and thereafter, the said minutes of all 
proceedings are kept in the statutory book at the registered office of 
the Company to be made available for inspection under the Companies 
Act 2016.   
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
There is demarcation of responsibilities between the board, board committees and 
management.  
 
There is clarity in the authority of the board, its committees and individual directors. 
 
Practice 2.1 
The board has a board charter which is periodically reviewed and published on the company’s 
website. The board charter clearly identifies–  

 the respective roles and responsibilities of the board, board committees, individual 
directors and management; and 

 issues and decisions reserved for the board. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has a Board Charter outlining the roles, functions, composition 
and responsibilities of the Board of Directors of the Company and is to 
ensure that all Board members acting on behalf of the Company are aware 
of their duties and responsibilities as Board members. The Board Charter is 
established to provide guidance and clarity for the Board’s roles and 
responsibilities as well as the powers between the Board and the Senior 
Management, the different Board Committees established by the Board, 
between the Executive Chairman and Executive Director.  
 
The Board Charter of the Company is in place and is available at the 
Company’s website. The Board Charter acts as a source reference and 
primary induction literature to provide insights to prospective Board 
members and Senior Management. In addition, it will assist the Board in 
the assessment of its own performance and of its individual Directors. 
 
A copy of the Board Charter is available on the Company’s website at 
www.skpres.com.  
 
The roles and responsibilities of the Board of Directors, Senior Independent 
Director, Chairman, Managing Director and Board Committees are clearly 
outlined in the Board Charter. In addition, the matters reserved for the 
Board is set out in Appendix A of the Board Charter.  
 
The Board acknowledges the importance of continuous education and 
training to equip themselves for the effective discharge of its duties. New 
appointees to the Board undergo a familiarisation programme, which 
includes visits to the Group’s business operations and meetings with key 
management to facilitate their understanding of the Group’s operations 
and businesses.  
 
Where possible, the Company Secretaries will inform the Directors on any 
updates/ briefings received from any authority(ies) or training providers, to 
enable the Directors to keep abreast on the latest development/ updates 
on relevant topic of interest. 
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All members of the Board have attended the Mandatory Accreditation 
Programme prescribed by Bursa Securities.  

 
In order to ensure continuing education for the Board to enhance their 
knowledge and skills for better board participation during meetings, the 
Board members had attended the following training 
programmes/seminars/forums during the financial year under review: 
 

Name of Directors Trainings Programmes/Seminars/Forums 
Attended 
 

Dato’ Gan Kim Huat 
 

 Control World Expo – Asean’s Dedicated 
Quality Assurance Event, Showcasing Test, 
Measurement and Inspection Solutions for 
High-Value Manufacturing 
 

Gan Poh San  Control World Expo – Asean’s Dedicated 
Quality Assurance Event, Showcasing Test, 
Measurement and Inspection Solutions for 
High-Value Manufacturing 
 

Koh Chin Koon 
 

  Continuing Professional Development  
Seminar – Secretarial Issue on Incorporation, 
Constitution, Auditors, Directors, Shares and 
Record Keeping 
 

Koh Song Heng 
 

 Control World Expo – Asean’s Dedicated 
Quality Assurance Event, Showcasing Test, 
Measurement and Inspection Solutions for 
High-Value Manufacturing 
 

Anita Chew Cheng 
Im 
 

 Design Thinking in connection with Equities 
Trackers 

 Corporate Liability Provisions under the 
MACC Act 2018 and Corruption Risk 
Management  
 

Goh Kah Im  MACC Act Section 17A (Corporate Liability) 
Implementing Effective 'Adequate 
Procedures' based on ISO 37001:2016 ABMS 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  
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Timeframe :   
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Intended Outcome 
The board is committed to promoting good business conduct and maintaining a healthy 
corporate culture that engenders integrity, transparency and fairness.  
 
The board, management, employees and other stakeholders are clear on what is considered 
acceptable behaviour and practice in the company. 
 
Practice 3.1 
The board establishes a Code of Conduct and Ethics for the company, and together with 
management implements its policies and procedures, which include managing conflicts of 
interest, preventing the abuse of power, corruption, insider trading and money laundering.  
 
The Code of Conduct and Ethics is published on the company’s website. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has established a Code of Ethics and Conduct sets forth the 
standards of conduct required for all Directors, officers, managers and 
employees of SKP and its Group of Companies with the objective of 
ensuring their proper behavior and ethical conduct. 
 
The Code of Ethics and Conduct covers all aspects of the Company’s 
business operations, such as customer relationships, personal benefits, 
conflict of interest, confidentiality, dealing in securities of the company, 
protection of assets and funds, accuracy of public communication, 
quality management & environment management, health and safety, 
fair and courteous behavior and etc. 
 
Each Director is routinely reminded of their obligations as stated in the 
Company’s Board Charter. The Directors have the duty to declare 
immediately to the Board of their interests in any transactions to be 
entered into directly or indirectly within the Company/Group, in order 
to uphold good corporate integrity. A review of those interests has 
undertaken by the Board at the Board meetings quarterly to ensure 
impartiality of the decisions made by the Board. 
 
The key features of the Code comprise the following:- 
(i) Integrity; 
(ii) Fair dealings; 
(iii) Customer relationships; 
(iv) Personal benefits; 
(v) Conflict of interest, 
(vi) Confidentiality; 
(vii) Dealing in the securities of the Company; 
(viii) Corporate opportunities; 
(ix) Private ventures; 
(x) Protection of assets and funds; 
(xi) Accuracy of public communications; 
(xii) Compliance to the law; 
(xiii) Quality management and environmental management; 
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(xiv) Health and safety; 
(xv) Fair and Courteous behaviour; 
(xvi) Reporting of possible violations of laws, rules, regulations; and 
(xvii) Discipline of violations. 
 
The Code is available for viewing on the Company’s corporate website 
at www.skpres.com.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
The board is committed to promoting good business conduct and maintaining a healthy 
corporate culture that engenders integrity, transparency and fairness.  
 
The board, management, employees and other stakeholders are clear on what is considered 
acceptable behaviour and practice in the company. 
 
Practice 3.2 
The board establishes, reviews and together with management implements policies and 
procedures on whistleblowing. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has adopted a Whistleblowing Policy to foster an 
environment where integrity and ethical behaviour are maintained and 
any illegal or improper action and/or wrongdoing in the Company may 
be exposed. The Whistleblowing Policy provides an avenue for any 
person including all employees of SKP and its Group of Companies to 
report concerns about any suspected and/or known improper conduct 
that they may observe in SKP. 
 
The Policy covers possible improper conduct such as:-  
a)   Fraud;  
b)   Corruption, bribery or blackmail;  
c)   Criminal offences;  
d)   Theft or embezzlement;  
e)   Abuse of power;  
f)   Conflict of Interest;  
g)   Misuse of SKP’s Property;  
h)   Failure to comply with a legal or regulatory obligation;  
i)   Miscarriage of justice;  
j)   Endangerment of an individual’s health and safety;  
k)   Money laundering; and  
l)   Concealment of any or a combination of the above.  
 
The AC is responsible for the supervision of the enforcement of 
Whistleblowing Policy. The AC shall receive information on each report 
of concern and ensure that follow-up actions are to be taken 
accordingly. The Chairman of AC, may, direct the compliant to the 
division/department best placed to address it, or lead the investigation 
to ensure prompt and appropriate investigation and resolution.  
 
All disclosures can be made in strict confidential manner, marked 
“Confidential” to: 
 

The Chairman of AC 
SKP Resources Bhd 
No. 421, 4th Miles, Jalan Kluang, 
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83000 Batu Pahat, 
Johor Darul Takzim 

       auditcom@skpres.com 
 
The Policy is available for viewing on the Company’s website at 
www.skpres.com. 
 
The Board has established an Integrity Policy for the Group to be in line 
with the amendments to the Main Market Listing Requirements of 
Bursa Malaysia Securities Berhad in relation to the anti-corruption 
measures. 
 
The Policy is available for viewing on the Company’s website at 
www.skpres.com. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Board decisions are made objectively in the best interests of the company taking into account 
diverse perspectives and insights. 
 
Practice 4.1 
At least half of the board comprises independent directors. For Large Companies, the board 
comprises a majority independent directors. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: At present, the Board comprises one (1) Executive Chairman cum 
Managing Director, one (1) Executive Director; one (1) Non-
Independent Non-Executive Director and three (3) INEDs. This is in 
compliance with Paragraph 15.02(1) of the Main Market Listing 
Requirements (“MMLR”) of Bursa Securities and Practice 4.1 of the 
MCCG applied..  
 
With the presence of half of Independent Directors, the Company is 
able to facilitate greater checks and balances during boardroom 
deliberations and decision making. This counterweight allows 
Independent Directors to encourage, support and drive each other in 
the value creation and sustainability of the business. 
 
The NC has assessed the Board composition and is satisfied that the 
current size and composition of Directors is appropriate and well 
balance in terms of size, mix of skills and experience.   
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Board decisions are made objectively in the best interests of the company taking into account 
diverse perspectives and insights. 
 
Practice 4.2 
The tenure of an independent director does not exceed a cumulative term limit of nine years. 
Upon completion of the nine years, an independent director may continue to serve on the 
board as a non-independent director.  
 
If the board intends to retain an independent director beyond nine years, it should justify and 
seek annual shareholders’ approval. If the board continues to retain the independent director 
after the twelfth year, the board should seek annual shareholders’ approval through a two-tier 
voting process. 
 

Application : Applied - Annual shareholders' approval for independent directors 
serving beyond 9 years 

Explanation on 
application of the 
practice 

: As disclosed in the Board Charter, the tenure of an independent director 
should not exceed a cumulative term of nine (9) years. Upon completion 
of the nine (9) years, an independent director (“ID”) may continue to 
serve on the Board subject to the Director’s re-designation as a Non-
Independent Director. If the Board intends to retain an Independent 
Director beyond nine years, it should justify and seek annual 
shareholders’ approval.  
 
The Company will be seeking shareholders’ approval at the forthcoming 
Annual General Meeting (“AGM”) for the following INED:- 
 
 Mr. Koh Song has served as an INED of the Company for a 

cumulative term of more than nine (9) years. 
 
The Board with the assistance of the NC, has undertaken relevant 
assessments and recommended for the INED to continue to serve as 
INED based on the following justifications: 
 
(1) He has met the criteria set in the annual assessment of their 

independence in line with the MMLR of Bursa Securities; 
 

(2) He has vast experience, knowledge and skills in a diverse range of 
businesses and therefore provide constructive opinion, counsel, 
oversight and guidance as Directors; 

 
(3) He is actively participating and contribute to the discussion and 

deliberation of the Board and Board Committees. He has diligently 
attended all of the meetings held for the Board and Board 
Committees for the FYE 2021; and 

 
(4) He has exercised due care and diligence and acted in the best 

interest of the Company by providing independent view to the 
deliberations and decision making of the Board and Board 
Committees Meetings. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Board decisions are made objectively in the best interests of the company taking into account 
diverse perspectives and insights. 
 
Practice 4.3 - Step Up 
The board has a policy which limits the tenure of its independent directors to nine years. 
 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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Intended Outcome 
Board decisions are made objectively in the best interests of the company taking into account 
diverse perspectives and insights. 
 
Practice 4.4 
Appointment of board and senior management are based on objective criteria, merit and with 
due regard for diversity in skills, experience, age, cultural background and gender. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The NC is responsible to identify and select potential new candidate(s) 
and to make recommendations to the Board for the appointment of 
Director(s). 
 
In respect of the appointment of Directors, the Company practices a 
clear and transparent nomination process which involves the 
following:- 
 
(1)  Identification of candidates 
(2)  Evaluating suitability of candidates 
(3)  Discussion with the candidates on the proposed appointment 
(4)  Deliberation by the NC 
(5)  Recommendation to the Board 

 
In the process of selecting and evaluating candidates for the Board, the 
NC has adopted the following selection criteria for new appointment of 
Director(s) in order to ensure that the Board has the right mix of skill to 
meet its objectives:- 

 
 Required skills, knowledge, expertise and experience; 
 Time commitment, characteristic, professionalism and integrity; 
 Ability to work cohesively with other members of the Board; 
 Specialist knowledge or technical skills in line with the Group’s 

strategy; 
 Diversity in age, gender and experience/background; and 
 Number of directorships other listed issuers. 
 
The Group Human Resources Function is responsible for selection and 
appointment of candidates for Senior Management position based on 
selection criteria which best matches the requirements of the open 
position. The selection criteria include (but not limited to) diversity in 
skills, experience, age, cultural background and gender. 
 
The Board having reviewed the skillset, expertise and experience that 
would be brought forward by Ms. Anita Chew Cheng Im and Mr. Goh 
Kah Im and approved the appointment of Ms. Anita Chew and Mr. Goh 
as Independent Non-Executive Directors to with effect from 14 
December 2020.  
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Board decisions are made objectively in the best interests of the company taking into account 
diverse perspectives and insights. 
 
Practice 4.5 
The board discloses in its annual report the company’s policies on gender diversity, its targets 
and measures to meet those targets. For Large Companies, the board must have at least 30% 
women directors. 
 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: For the FYE 2021 till to the date of this Statement, the Board currently 
consist of one (1) female director who is Ms. Anita Chew Cheng Im 
 
The Board has established a Board Diversity Policy which sets out the 
approach to diversity on the Board and Senior Management of the 
Company. Although the Board Diversity Policy does not set a specific 
target on the composition of the Board and Senior Management in 
terms of gender, age or ethnicity, the Board shall endeavour to achieve 
gender diversity as and when the opportunity arises. The Board is 
currently well represented by individuals drawn from distinctly diverse 
professional backgrounds in the fields of manufacturing, finance, 
taxation, audit and accounting. Additionally, the Group is an equal 
opportunity employer and all appointments and employments are 
based strictly on merits and are not driven by any racial, age or gender 
bias. 
 
At the juncture, the Board affirmed that in the event any Board seat 
becomes available, gender diversity shall be one of the criteria to be 
considered for reviewing and selecting for potential candidate(s) for 
Board’s membership. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : Please explain the measure(s) the company has taken or intend to take 
to adopt the practice. 

Timeframe : Choose an item.  
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Intended Outcome 
Board decisions are made objectively in the best interests of the company taking into account 
diverse perspectives and insights. 
 
Practice 4.6 
In identifying candidates for appointment of directors, the board does not solely rely on 
recommendations from existing board members, management or major shareholders. The 
board utilises independent sources to identify suitably qualified candidates. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The NC is responsible to identify and select potential new Directors and 
to make recommendations to the Board for the appointment of 
Directors.  
 
In the event that candidate is required for the appointment of Director, 
the NC would use variety of approaches and external sources to ensure 
that it identifies the most suitable candidates and will not limit 
themselves by solely rely on the recommendations from existing Board 
members, management or major shareholders. 
 
During the FYE 2021, the NC had through referrals from Directors, 
identified the following persons as INEDs of the Company:- 
 
(a) Ms. Anita Chew Cheng Im; and 
(b) Mr. Goh Kah Im. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Board decisions are made objectively in the best interests of the company taking into account 
diverse perspectives and insights. 
 
Practice 4.7 
The Nominating Committee is chaired by an Independent Director or the Senior Independent 
Director. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The TOR of the NC specifies that the Chairman must be an INED. 
 
The present Chairman of the NC is Mr. Koh Song Heng, who is an 
Independent Non-Executive Director of the Company. His profile is set 
out in the Annual Report 2021. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 
  



 
 

28 
 

Intended Outcome 
Stakeholders are able to form an opinion on the overall effectiveness of the board and 
individual directors. 
 
Practice 5.1 
The board should undertake a formal and objective annual evaluation to determine the 
effectiveness of the board, its committees and each individual director. The board should 
disclose how the assessment was carried out and its outcome.  
 
For Large Companies, the board engages independent experts periodically to facilitate 
objective and candid board evaluations. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has delegated to the NC to carry out annual assessment on 
effectiveness of the Board, its Board Committees and each individual 
Director in respect of the FYE 2021:- 

 
i. Directors’ self and peer performance evaluation 

 
The evaluation forms were circulated to each and every Director 
for completion. The Directors are required to assess his own 
performance, as well as the performance of his peer based on the 
questionnaire provided. The evaluation results were compiled by 
the company secretary and presented to the NC meeting for 
review. 
 
The criteria for self-assessment covers areas such as contribution 
to matters discussed, roles and responsibilities and overall quality 
of input to Board effectiveness.  

 
ii. Evaluation on the effectiveness of the Board and Board 

Committees 
 

The evaluation on the Board and Board Committees were 
conducted by the NC through roundtable discussion to provide 
valuable insights. For Board and Board Committees assessments, 
the criteria include board structure and operations, their roles 
and responsibilities, succession planning and board governance. 
 
In overall, the NC is satisfied with the performance of the 
individual Directors as well as the effectiveness of the Board and 
its Board Committees. 
 

The Board, through the NC, carried out an annual assessment of the 
independence of the INEDs during the FYE 2021. The criteria used in 
assessing the independence of the INEDs are based on the definition in 
Paragraph 1.01 of the MMLR and whether the INEDs are able to provide 
objective and independent views on various issues dealt with at Board 
and Board Committees level. 
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The INEDs are not employees and they do not participate in the day-to-
day management as well as the daily business of the Company. They 
bring an external perspective, constructively challenge and help 
develop proposals on strategy, scrutinize the performance of Senior 
Management in meeting approved goals and objectives, and monitor 
risk profile of the Company’s business and the reporting of monthly 
business performances. 
 
The NC has received assurance from the following INEDs vide their 
Letters of Declaration, confirming their independence and have 
undertaken to inform the Company immediately should there be any 
change which could interfere with the exercise of their independent 
judgement or ability to act in the best interest of the Company:- 

 
 Mr. Koh Song Heng 
 Ms. Anita Chew Cheng Im 
 Mr. Goh Kah Im 

 
Based on the outcome of the abovementioned assessment conducted 
by the NC, the Board is satisfied with the level of independence 
demonstrated by the INEDs and their ability to act in the best interest 
of the Company. The Board has also concluded that there are no 
relationships or circumstances could interfere with the individual INED’s 
judgement. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
The level and composition of remuneration of directors and senior management take into 
account the company’s desire to attract and retain the right talent in the board and senior 
management to drive the company’s long-term objectives.  
 
Remuneration policies and decisions are made through a transparent and independent 
process. 
 
Practice 6.1 
The board has in place policies and procedures to determine the remuneration of directors 
and senior management, which takes into account the demands, complexities and 
performance of the company as well as skills and experience required. The policies and 
procedures are periodically reviewed and made available on the company’s website. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has established a Remuneration Policy which sets out to 
provide remuneration principles and guidelines for the Executive 
Directors, Non-Executive Directors (“NEDs”) of the Company to support 
business strategy for long term and strategic in nature with the aim to 
motivate the Directors to achieve the Group’s business objective. The 
said Policy is available on the corporate website at www.skpres.com. 
 
Directors’ fees and benefits payable to the NEDs are tabled to the 
shareholders for approval on an annual basis via the AGM of the 
Company.  
 
For the remuneration of Senior Management, the Company has 
adopted its guideline to determine their remuneration to 
commensurate with experience, skills and education.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
The level and composition of remuneration of directors and senior management take into 
account the company’s desire to attract and retain the right talent in the board and senior 
management to drive the company’s long-term objectives.  
 
Remuneration policies and decisions are made through a transparent and independent 
process. 
 
Practice 6.2 
The board has a Remuneration Committee to implement its policies and procedures on 
remuneration including reviewing and recommending matters relating to the remuneration of 
board and senior management.  
 
The Committee has written Terms of Reference which deals with its authority and duties and 
these Terms are disclosed on the company’s website. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: A RC has been established by the Board comprising two (2) INEDs as 
follows:- 
  
The RC is governed by its TOR which outlines its remit, duties and 
responsibilities and the same is available for viewing on the Company’s 
website at www.skpres.com.  

 
The RC shall meet at least once a year or more frequently as deemed 
necessary. The following activities were carried out for FYE 2021:- 
 
 Reviewed the remuneration packages of the EDs for the FYE 2021 

and recommended the same to the Board for consideration; 
 

 Reviewed the performance bonus for the Group’s EDs for the FYE 
2021 and recommended the same to the Board for consideration;  

 
 Reviewed the Directors’ Fees and recommended the same to the 

Board for consideration; and 
 
 Reviewed the benefits payable to the Directors of the Company 

and recommended the estimated quantum to the Board for 
consideration. 

 
Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 
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Measure :  

Timeframe :   
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Intended Outcome 
Stakeholders are able to assess whether the remuneration of directors and senior 
management is commensurate with their individual performance, taking into consideration the 
company’s performance. 
 
Practice 7.1 
There is detailed disclosure on named basis for the remuneration of individual directors. The 
remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind 
and other emoluments. 
 

Application : Applied 

Explanation on 
application of 
the practice 

: For the FYE 2021, the aggregate of remuneration received and receivable by 
the EDs and NEDs of the Company and the Group categorised into 
appropriate components are as follows:- 
 
1. Dato’ Gan Kim Huat (“Dato’ GKH”) 
2. Gan Poh San (“GPS”) 
3. Koh Song Heng (“KSH”) 
4. Koh Chin Koon (“KCK”) 
5. Anita Chew Cheng Im (“Anita”) (appointed w.e.f. 14 December 2020) 
6. Goh Kah Im (“GKI”) (appointed w.e.f. 14 December 2020) 
7. Chew Teck Cheng (“CTC”) (Resigned w.e.f. 14 December 2020) 

 
Received from the Company 

Name of 
Director 

*Salaries 
RM 

Fees 
RM 

Benefits-in-
kind 
RM 

Other 
Emoluments 

RM 

Total 
RM 

Executive Directors 

Dato’ GKH - 36,000 - - 36,000 

GPS - 33,000 - - 33,000 

Total - 69,000 - - 69,000 

Non-Executive Directors 

KSH - 35,000 - - 35,000 

KCK - 35,000 - - 35,000 

Anita - 10,356 - - 10,356 

GKI - 10,356 - - 10,356 

CTC - 24,644 - - 24,644 

Total - 115,356 - - 115,356 

 
Received from the Group 

Name of 
Director 

*Salaries 
RM 

Fees 
RM 

Benefits-in-
kind 
RM 

Other 
Emoluments 

RM 

Total 
RM 
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Executive Directors 

Dato’ GKH 6,986,961 36,000 - - 7,022,961 

GPS 6,458,438 33,000  - - 6,491,438 

 
Total  

 
13,445,399 

 
69,000 

- - 13,514,399 

Non-Executive Directors 

KSH - 35,000 - - 35,000 

KCK - 35,000 - - 35,000 

Anita  - 10,356 - - 10,356 

GKI - 10,356 - - 10,356 

CTC - 24,644 - - 24,644 

Total - 115,356 - - 115,356 

 
*Note: Salary includes bonus, EPF, SOCSO and EIS 

 
The Directors have abstained from the deliberation and voting on the agenda 
item in relation to their individual remuneration. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Stakeholders are able to assess whether the remuneration of directors and senior 
management is commensurate with their individual performance, taking into consideration the 
company’s performance. 
 
Practice 7.2 
The board discloses on a named basis the top five senior management’s remuneration 
component including salary, bonus, benefits in-kind and other emoluments in bands of 
RM50,000. 
 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The remuneration for the Key Senior Management (excluding the 
Managing Director and Executive Director of the Company) in bands of 
RM50,000 during the FYE 2021 are as follows:-  
 

Range of remuneration (RM) Number of Key Senior 
Management 

RM350,001 – RM400,000 1 
Total 1 

 
 
The Board was of the view that it is inappropriate to disclose the names 
and detailed remuneration of Senior Management staff other than the 
Executive Directors given the competitive industry and such disclosure 
would have adverse effect on the Company’s talent retention and give 
rise to recruitment issues. 
 
All Senior Management are remunerated based on their scope of duty 
and responsibilities, the Group’s and individual performance and other 
criteria.  

 
Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : Please explain the measure(s) the company has taken or intend to take 
to adopt the practice. 

Timeframe : Choose an item.  
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Intended Outcome 
Stakeholders are able to assess whether the remuneration of directors and senior 
management is commensurate with their individual performance, taking into consideration the 
company’s performance. 
 
Practice 7.3 - Step Up 
Companies are encouraged to fully disclose the detailed remuneration of each member of 
senior management on a named basis. 
 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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Intended Outcome 
There is an effective and independent Audit Committee.  
 
The board is able to objectively review the Audit Committee’s findings and recommendations. 
The company’s financial statement is a reliable source of information. 
 
Practice 8.1 
The Chairman of the Audit Committee is not the Chairman of the board. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The AC is chaired by Mr. Koh Song Heng, the INED of the Company, 
which is a separate person from the chair of the Board. The AC 
comprises majority of INEDs.  
 
The membership, a summary of activities of the AC and Internal Audit 
Function in respect of the FYE 2021 are stated in the AC Report of the 
Annual Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
There is an effective and independent Audit Committee.  
 
The board is able to objectively review the Audit Committee’s findings and recommendations. 
The company’s financial statement is a reliable source of information. 
 
Practice 8.2 
The Audit Committee has a policy that requires a former key audit partner to observe a cooling-
off period of at least two years before being appointed as a member of the Audit Committee. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The TOR of the AC provides that a former key audit partner is to observe 
a cooling-off period of at least two (2) years before being appointed as 
a member of the AC.  
 
None of the members of the AC were former key audit partners and 
notwithstanding that in order to uphold the utmost independence, the 
Board has no intention to appoint any former key audit partner as a 
member of the AC.     
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
There is an effective and independent Audit Committee.  
 
The board is able to objectively review the Audit Committee’s findings and recommendations. 
The company’s financial statement is a reliable source of information. 
 
Practice 8.3 
The Audit Committee has policies and procedures to assess the suitability, objectivity and 
independence of the external auditor. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: For FYE 2021, the AC conducted an assessment of the suitability and 
independence of the External Auditors. In this assessment, the AC had 
considered inter alia, the following factors:-  
 
For “suitability” assessment:- 
 
 The External Auditors have the adequate resources, skills, 

knowledge and experience to perform their duties with 
professional competence and due care in accordance with 
approved professional auditing standards and applicable 
regulatory and legal requirements;  

 To the knowledge of the AC, the External Auditors do not have any 
record of disciplinary actions taken against them for 
unprofessional conduct by the Malaysian Institute of Accountants 
(“MIA”) which has not been reserved by the Disciplinary Board of 
MIA;  

 The External Auditors has the geographical coverage required to 
audit the Group; 

 The External Auditors advises the AC on significant issues and new 
developments pertaining to risk management, corporate 
governance, financial reporting standards and internal controls on 
a timely basis;  

 The External Auditors consistently meets the deadlines set by the 
Group; 

 The level of quality control procedures in the external audit firm, 
including the audit review procedures; and  

 The External Auditors’ scope is adequate to cover the key financial 
and operational risks of the Group.  

 
For “objectivity” assessment:- 
 
 The nature and extent of the non-audit services rendered and the 

appropriateness of the level of fees.  
 
For “independence” assessment:- 
 
 The engagement partner has not served for a continuous period of 

more than seven (7) years with the Company;  
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 The AC receives written assurance from the External Auditors 
confirming that they are, and have been, independent throughout 
the conduct of the audit engagement in accordance with the terms 
of all relevant professional and regulatory requirements; and 

 Tenure of the current auditors.   
 
The AC has obtained confirmation from the External Auditors, Ernst & 
Young PLT that they are independent in accordance with the By-laws 
(on Professional Ethics, Conduct and Practice) of the Malaysian Institute 
of Accountants.  
 
Moreover, the AC has also formalised a Non-Audit Services Policy 
governing the types of non-audit services permitted to be provided by 
the External Auditors. The said Policy provides for safeguards which 
may be considered, including having an engagement team different 
from the external audit team to provide non-audit services.  
 
Upon completion of its assessment, the AC was satisfied with the 
performance and independence of the External Auditors and 
recommended the re-appointment of the External Auditors for the 
financial year ending 31 March 2022. The Board approved the 
recommendation of the AC for the shareholders’ approval to be sought 
at the forthcoming AGM of the Company on the re-appointment of the 
External Auditors for the financial year ending 31 March 2022. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
There is an effective and independent Audit Committee.  
 
The board is able to objectively review the Audit Committee’s findings and recommendations. 
The company’s financial statement is a reliable source of information. 
 
Practice 8.4 - Step Up 
The Audit Committee should comprise solely of Independent Directors. 
 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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Intended Outcome 
There is an effective and independent Audit Committee.  
 
The board is able to objectively review the Audit Committee’s findings and recommendations. 
The company’s financial statement is a reliable source of information. 
 
Practice 8.5 
Collectively, the Audit Committee should possess a wide range of necessary skills to 
discharge its duties. All members should be financially literate and are able to understand 
matters under the purview of the Audit Committee including the financial reporting process.  
 
All members of the Audit Committee should undertake continuous professional development 
to keep themselves abreast of relevant developments in accounting and auditing standards, 
practices and rules. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The members of the AC collectively have the necessary skills and a wide 
range of experience and expertise in areas such as accounting, audit, 
finance, taxation, business acumen and analytical skills and 
management. 
 
The AC has conducted self and peer evaluation to assess the 
performance and skillsets of the individual AC members and their peers. 
The evaluation results were compiled by the company secretary and 
tabled for the NC review. 
 
Based on the results of the assessment, the AC members are financially 
literate and understand the Group’s business. The AC as a whole, has 
necessary skills and knowledge to discharge their duties. The AC 
members had also given feedback to their peers on areas of focus for 
enhancement. 
 
The members of the AC have attended various continuous trainings and 
development programmes as detailed in this Corporate Governance 
Report. 
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  
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Timeframe :   
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Intended Outcome 
Companies make informed decisions about the level of risk they want to take and implement 
necessary controls to pursue their objectives.  
 
The board is provided with reasonable assurance that adverse impact arising from a 
foreseeable future event or situation on the company’s objectives is mitigated and managed. 
 
Practice 9.1 
The board should establish an effective risk management and internal control framework. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: Risk management is an integral element in the Group’s business 
management, strategic planning and operational goal setting. The task 
of risk management is to identify, manage and track major risks in the 
Company’s business and business environment to enable the Company 
to achieve its strategic and financial goals in the best possible way. 
Identified risks are assessed and prioritised according to their likelihood 
and their potential impact on the Company’s operations and financial 
performance. 
 
During the FYE 2021, both the risk management and internal control 
functions were assumed and overseen by the AC. The Senior 
Management and Heads of Department are delegated with the 
responsibility to monitor and manage risks covering their respective 
areas of responsibilities. During the monthly management meetings, 
key risks and mitigating controls are assessed, reviewed and deliberated 
upon. Significant risks, if any, affecting the Group’s strategic and 
business plan are then presented to the AC and onwards to the Board 
at their scheduled meetings.  
 
The Board has formed a RMC to oversee the Company’s risk 
management framework and policies, which would subsequently take 
over the duties in relation to oversight of risk management function. 
The RMC has constituted a Risk Management Working Group 
(“RMWG””). The purpose of the formation of this RMWG is to assist the 
RMC in fulfilling its oversight responsibilities with respect to the Group's 
risk management processes, including assessment of key strategic and 
operational risks. 
 
The Board has also established a framework for risk management and 
internal control. Further details on the features of the risk management 
and internal control framework, and the adequacy and effectiveness of 
the framework have been disclosed in the Statement on Risk 
Management and Internal Control of the Annual Report. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Companies make informed decisions about the level of risk they want to take and implement 
necessary controls to pursue their objectives.  
 
The board is provided with reasonable assurance that adverse impact arising from a 
foreseeable future event or situation on the company’s objectives is mitigated and managed. 
 
Practice 9.2 
The board should disclose the features of its risk management and internal control framework, 
and the adequacy and effectiveness of this framework. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Statement on Risk Management and Internal Control as set out in 
2021 Annual Report provides an overview of the features of risk 
management framework and internal control processes within the 
Group. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Companies make informed decisions about the level of risk they want to take and implement 
necessary controls to pursue their objectives.  
 
The board is provided with reasonable assurance that adverse impact arising from a 
foreseeable future event or situation on the company’s objectives is mitigated and managed. 
 
Practice 9.3 - Step Up 
The board establishes a Risk Management Committee, which comprises a majority of 
independent directors, to oversee the company’s risk management framework and policies. 
 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The RMC of the Company comprises majority of INEDs. 
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Intended Outcome 
Companies have an effective governance, risk management and internal control framework 
and stakeholders are able to assess the effectiveness of such a framework. 
 
Practice 10.1 
The Audit Committee should ensure that the internal audit function is effective and able to 
function independently. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The internal audit function is carried out by an external consultant, MAC 
& Associates PLT. The external consultant was engaged by the Company 
to identify and assess the principal risks and to review the adequacy and 
effectiveness of the internal controls of the Group and the Internal 
Auditors report directly to the AC and provide the Board with 
reasonable assurance of adequacy of the scope, functions and 
resources of the internal audit function.  
 
The internal audit function is independent and performs audit 
assignments with impartiality, proficiency and due professional care.  
  
The internal audit review of the Group’s operations encompasses an 
independent assessment of the Company’s compliance with its internal 
controls and recommendations are made for further improvement.  
  
The following matters (non-exhaustive), in relation to the internal audit 
function of the Group, are reserved matters for the AC:-  
  
(a)  Consider the appointment of the internal auditors, the audit fee and 

any questions of resignation or dismissal including recommending 
the nomination of person(s) as auditors.  

  
(b)  Review the internal audit plan, consider the internal audit reports 

and findings of the internal auditors, fraud investigations and 
actions and steps taken by Management in response to audit 
findings.  

  
(c) Review any appraisal or assessment of the performance of members 

of the internal audit function.  
 
During the FYE 2021, the AC had assessed and reviewed the 
effectiveness of the Internal Auditors in respect of FYE 2020 by 
reviewing its performance, competency and independence, as well as 
adequacy of resources to carry out their work effectively. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Companies have an effective governance, risk management and internal control framework 
and stakeholders are able to assess the effectiveness of such a framework. 
 
Practice 10.2 
The board should disclose–  

 whether internal audit personnel are free from any relationships or conflicts of interest, 
which could impair their objectivity and independence;  

 the number of resources in the internal audit department;  
 name and qualification of the person responsible for internal audit; and  
 whether the internal audit function is carried out in accordance with a recognised 

framework. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Group has appointed an outsourced internal audit service provider, 
Mac & Associate PLT to carry out the internal audit function.  
  
The purpose of the internal audit function is to provide the Board, 
through the AC, reasonable assurance of the effectiveness of the 
system of internal control in the Group.  
  
The internal audit function is independent and performs audit 
assignments with impartiality, proficiency and due professional care.  
  
The profile of MAC & Associate PLT is set out as follows:- 
 

Date of Appointment 17 February 2012 
Principal 
Engagement Lead 

Mr. Chuah Lai Meng 

Qualifications Mr. Chuah is a Chartered Member of the 
Institute of Internal Auditors, Malaysia and 
possesses the prestigious professional 
qualification of Certified Internal Auditor and 
Bachelor of Business (major in Accounts and 
Finance).  
 
He is also a trained and certified Quality 
Assurance Review Assessor and Control Self-
Assessment of the Institute of Internal 
Auditors, USA (IIA Inc). 
 

Experiences Mr. Chuah has over 20 years of internal audit 
experience in professional and commercial 
environments of various industries. 
 

Number of resources 6 employees 
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For FYE 2021, Mac & Associate PLT engagement team personnel have 
affirmed to the AC that in relation to the Company/Group, they were 
free from any relationships or conflicts of interest, which could impair 
their objectivity and independency. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
There is continuous communication between the company and stakeholders to facilitate 
mutual understanding of each other’s objectives and expectations.  
 
Stakeholders are able to make informed decisions with respect to the business of the 
company, its policies on governance, the environment and social responsibility. 
 
Practice 11.1 
The board ensures there is effective, transparent and regular communication with its 
stakeholders. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises the value of transparent, consistent and coherent 
communications with the investing community consistent with 
commercial confidentiality and regulatory considerations. Accordingly, 
the Board has formalised the Corporate Disclosure Policy and 
Procedures aimed to assist the Board and relevant personnel within the 
Company in proper disclosure practices which is comprehensive, 
accurate and made on a timely basis without any bias and selective 
disclosure.  
 
The Company aims to build long-term relationships with shareholders 
and potential investors through appropriate channels for disclosure of 
information. The Group has established a comprehensive website at 
www.skpres.com which includes a dedicated section on Investor 
Relations, to further enhance shareholder communication. 
 
Investors are provided with sufficient business, operations and financial 
information on the Group through the website to enable them to make 
informed investment decisions. 
 
The Company’s website provides all relevant information on the 
Company and is accessible by the public. The Investor Relations section 
enhances the Investor Relations function by including all 
announcements made by the Company, annual reports as well as the 
corporate and governance structure of the Company.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  
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Timeframe :   
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Intended Outcome 
There is continuous communication between the company and stakeholders to facilitate 
mutual understanding of each other’s objectives and expectations.  
 
Stakeholders are able to make informed decisions with respect to the business of the 
company, its policies on governance, the environment and social responsibility. 
 
Practice 11.2 
Large companies are encouraged to adopt integrated reporting based on a globally 
recognised framework. 
 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The Company is not classified as “Large Company” for FYE2021. 
However, the Company would consider adopting the integrated 
reporting based on a globally recognised framework, when necessary. 
 
The Company will consider to adopt integrated reporting based on a 
globally recognised framework if the benefits of the adoption outweigh 
the cost. 
 
At present, the Board is of the view that the Company’s Annual Report 
and announcements to Bursa Securities are comprehensive enough for 
stakeholders to make informed decisions. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : Please explain the measure(s) the company has taken or intend to take 
to adopt the practice. 

Timeframe : Choose an item.  
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Intended Outcome 
Shareholders are able to participate, engage the board and senior management effectively 
and make informed voting decisions at General Meetings. 
 
Practice 12.1 
Notice for an Annual General Meeting should be given to the shareholders at least 28 days 
prior to the meeting. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Notice of the Twentieth Annual General Meeting (“20th AGM”) held 
on 25 September 2020 was issued 28 days prior to the meeting. This is 
to ensure that shareholders are given sufficient time to read and 
consider the resolutions to be resolved. 
 
In addition to the explanatory notes to the special business as stated in 
the Notice of the 20th AGM, the Company takes extra steps to also 
include explanatory notes to the ordinary business of the 20th AGM, 
facilitating full understanding and evaluation of matters involved in the 
proposed resolutions. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Shareholders are able to participate, engage the board and senior management effectively 
and make informed voting decisions at General Meetings. 
 
Practice 12.2 
All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management 
and other committees provide meaningful response to questions addressed to them. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: All the Directors were present at the 20th AGM of the Company held in 
2020 to engage with the shareholders personally and proactively. 
 
The proceedings of the AGM included the presentation of financial 
statements to the shareholders, and a question and answer session in 
which the Chairperson of the AGM would invite shareholders to raise 
questions on the Company’s financial statements and other items for 
adoption at the AGM, before putting a resolution to vote.  
 
The EDs ensure that sufficient opportunities are given to shareholders 
to raise issues relating to the affairs of the Company and that adequate 
responses are given. 
 
The Chairmen of the Board Committees were also available to address 
the questions posted by the shareholders at the general meetings. 
 
In addition to the above, members of the Senior Management and 
External Auditors of the Company have also attended and will continue 
to attend the AGM to respond to the shareholders’ queries.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 
Shareholders are able to participate, engage the board and senior management effectively 
and make informed voting decisions at General Meetings. 
 
Practice 12.3 
Listed companies with a large number of shareholders or which have meetings in remote 
locations should leverage technology to facilitate–  

 including voting in absentia; and  
 remote shareholders’ participation at General Meetings. 

 
Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: It is not feasible as the Company does not have large number of 
shareholders. Shareholders who have questions and queries are 
welcome to submit questions or engage with Management separately. 
Management will endeavour to respond within reasonable time. 
Shareholders are allowed to appoint any person as their proxies to 
attend, participate, speak and vote in his stead at a general meeting.  
  
The Company would consider all avenues available, including all the 
necessary requirements for implementation in the future when 
necessary.   
 
Alternative practice: The shareholders can vote by proxy, provided that 
the proxy shall have been appointed by the shareholder himself or by 
his duly authorised representative provided further that the proxy form 
is filed at the registered office of the Company at least 48 hours before 
the AGM. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : The Company is keen to leverage on technology to facilitate voting in 
absentia and remote shareholders’ participation at general meetings. 
Measures will be taken to explore the same for future general meetings. 
 

Timeframe : Choose an item.  
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SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT 
CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 
of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 
only applicable for financial institutions or any other institutions that are listed on the Exchange 
that are required to comply with the above Guidelines. 
 

Click or tap here to enter text. 
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